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Abbreviations:

MAG: Media Advocacy Group

CSOs: Civil Society Organizations

NGOs: Non-Governmental Organizations

INGOs: International Non- governmental Organizations
GESI: Gender and Social Inclusion

RTI: Right to Information

UNSCR: United Nations Security Council Resolution
FES: Friedrich Ebert Stiftung

SAWEF: South Asian Women's Fund

UNDP: United Nation Development Program

PSP: Parliament Support Program

FHI1 360: Family Health International 360

CS: MAP: Civil Society: Mutual Accountability Project
MPCC: Multipurpose Community Center

NFN: NGO Federation Nepal

FNJ: Federation of Nepalese Journalists

PSA: Public Service Announcement

USAID: United States Agency for International Development
EU: European Union

FCA: Finn Church Aid

NNDSWO: Nepal National Dalit Social Welfare Organization
GESI: Gender Equality and Social Inclusion

DRRM: Disaster Risk Reduction and Management
WFDM: Women Friendly Disaster Management

PWDs: People with Disability/ Disabilities
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Organization Background:

MAG is a Not-for-Profit Organization established in 2008 by a group of experts in the domain
of media, advocacy and management. It has been particularly established to help support the
endeavors to maintain democracy and freedom to exercise the rights of all the people. It has
been extensively working for the rights of the women and the people from the socially excluded
groups. Besides, it has been reviewing the existing laws and policies through the gender
equality and social inclusion (GESI) perspectives and makes lobby to the concerned
policymakers for the policy change. In addition, it also works to improve the confidence of the
CSOs and Media towards each other and also works for the promotion of Safer Migration and
Right to Information. After the Massive Earthquake of April 2015 in Nepal, it has been working
in the Disaster and Post-Disaster period as a member of WFDM, a loose network of Women
led Non-profit organizations that lobby for the incorporation of GEEW agenda in the DRR and
Disaster Preparedness Effort of Nepal.

The target groups of MAG are the Parliamentarians and the policy makers related to women;
information and communication, media persons, grass root communities with focus to
marginalized group such as women, and socially excluded groups.

To meet its mission and vision, MAG organizes policy dialogue and interactions with the
Honorable Parliamentarians, Policymakers, CSO leaders and media persons; review the
existing laws and policies through gender equality and social inclusion (GESI) perspectives for
the policy gap and recommend for the policy change. It organizes workshops, seminars,
capacity enhancement training, orientations and for the capacity building of journalist and
target audience on contemporary issues such as Gender Equality and Social Inclusion; Gender
based violence, Adolescent issues, Civic education, right to information, safer migration, UN
security council resolution 1325, 1820 etc. Above than this, MAG has been organizing media
campaigns on above issues for broader dissemination and awareness creation from grass root
level to policy makers.

Most importantly, MAG was involved as core consulting member for finalization of Five years
strategic plan of National Information Commission, which is related to implementation of right
to information. MAG also conducts research and study wherever relevant and publishes the
findings for dissemination. The organization promotes publications on various issues related to
women and gives priority to women's articles through newsletters, feature publications, books,
etc. It has a strong network of journalists in all the strategic locations of the country.

Legal Status:

Status of NGO National NGO

According to Nepalese act 1977.

Legal Status Registered as Non-profit social welfare organization

District Administration Office | 997 (2008 A.D)
(Kathmandu district) Registered No.

Social Welfare Council Registered No. | 25010

Permanent Account Number (PAN): 303094184
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Organization’s  financial  auditing | MAG carries out its financial audit annually through

system Registered auditor and report submit to Tax office and
District Administrative Office.
Contact P.O.Box: 897, Thapathali Height-Kathmandu

Tel:+977-01-5329440
Fax:+977-01-5329440
Email:maggroup08@agmail.com

Website: WWW.mag.org.np

Vision:
A well-informed and empowered society where every individual can take equal benefit of
democracy and can feel proud to be a citizen

Mission:
Advocate on prominent issues related to Gender, Media, Women, Migration, Democracy,
Peace & security through Right to Information (RTI)

Goal:
Create well informed, peaceful and gender equal society

Objective of the Organization:

e To advocate issues related to Gender, Media and Access to Information

e To advocate on issues of women and marginalize group through the media.

e To advocate on right to information (RTI) and international instruments in relation to
women issues such as Beijing Platform for Action (BPFA), CEDAW, UNSCR 1325 &
1820 for strengthening democracy.

e Toadvocate and lobby for effective implementation of national laws policies and action
plans related to women

e To advocate for safe migration

e To bridge the gap between media and civil society

¢ Provide management services to development program implementation

Organizational Structure:

The organization consists of a seven-member Executive Committee comprising professionals
from media and development sector. MAG is led by woman having expertise in media, mass
communication, gender development and right to information. The organization has also a three
member Advisory Committee to provide necessary guidance to achieve organization’s Vision,
Mission, and Goal and longer term strategic plan.
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Partners

Networking and Partners
MAG has good relationship with various national and regional/international networks working n
the area of women and gender equality, information and media.

Networking

Federation of Nepalese Journalists (FNJ)

Online Journalists Association Nepal (OJAN)
Global Network of Women Peace Builders (GNWP)
Global Alliance on Media and Gender (GAMAG)
Working Committee of the Shadow Report Preparation of CEDAW in Nepal
National Network for Beijing Review in Nepal
National Network on Gender and Climate Change
National Network Against Domestic Violence
National Network for Safe Migration (NNSM)
1325/1820 Action Group

Sancharika Samuha Nepal

International/UN Partner Organizations:

UN Women
UNESCO
UNDP/ (PSP)
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UNFPA
USAID FHI360

Canadian Embassy

European Union

Friedrich Ebert Stiftung (FES)

Geneva Global

South Asian Women's Fund (SAWF)

Article 19

Centre for Women’s Global Leadership (CWGL)
US Embassy

RBC Trustees

VSO

Centre for International Studies (CECI)
HELVITAS Swiss Intercooperation Nepal
NDI (National Democratic Institute)
WWEF Nepal

National Partners

Samjhauta Nepal

Forum for Women Law and Development (FWLD)

TEWA Nepal

Nepal National Dalit Social Welfare Organization. (NNDSWO)

Government Alliances:

Ministry of Women, Children and Social Welfare
Ministry of Peace and Reconstruction

Ministry of Labor and Foreign Employment

Ministry of Communication of InformationTechnology
Information Department

Social Welfare Council

Controller Office of Certification

National Women Commission

National Information Commission

District Coordination Committee
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3. Program Details

A. United States (US) Embassy Supported Program

Project Title: Sustainable Pathways for Women Journalists
Project duration: 1%t October 2022- 20" September 2023

The International Women in Media Foundation surveyed more than 500 companies in nearly 60
countries for its global report on the status of women working in the news media. The report claims
that in most countries, men occupy most managerial and reporting positions. Women reporters face
unique risks and pressures, from discrimination and harassment to familial and financial pressures.
According to the Federation of Nepali Journalists (FNJ), there are only 2408 women journalists in
Nepal as of August 2022, and the majority of them are assigned to so-called soft beats. There are
currently less than a handful of Nepali women writing about foreign policy issues.

Through this proposed project, Media Advocacy Group (MAG) aims to build the capacity of women
journalists in Nepal through mentorship and year-long fellowships. It also seeks to holistically address
the gender disparity issue through polling and provide diversity and inclusion training to male-
dominated newsrooms.

Objectives:
e To conduct research to find the root causes of the gender disparity in Nepali news media.
e To encourage a younger generation of women to join the vocation through school speaking
events.
e To enhance the capacity of women journalists on reporting of foreign affairs through real-world
fellowships and mentorships.
e To sensitize media personnel on the importance of women journalists in foreign affairs.

Activity 1: Fellowship/Mentorship Program

MAG kick started a Fellowship Program in July and three months of report that three months of the
fellowship have been successfully completed. During this period, the fellows made significant
contributions by publishing a total of 25 well-researched articles, all centered on matters related to
foreign affairs. The fellows' dedication to producing high-quality contents in the field of foreign affairs
and mentor’s continuous guidance has been commendable and contributed to make the fellowship
program successful.

Final List of Fellows:

1. Sunita Lohani, Bagmati Province

2 Chandani Hamal, Bagmati Province
3. Sajira Shrestha, Bagmati Province

4. Durga Rana Magar, Gandaki Province
5 Laxmi Chaudhary, Madhesh Province
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List of Mentors:
1. Koshraj Koirala, Editor in chief, myrepublica

2. Saraswatee Karmacharya, News Editor, Nepal Samacharpatra

Activity 1: Three Youth Outreach Program for Aspiring Journalists
First Outreach Program:
o Date: On September 8, 2023,
o Location: Grahmin Adarsha Multiple Campus, Tarkeshwore
e Number of Participants: 80 students enrolled in Journalism
» Resource Person:
o Ms. Babita Basnet, Senior Journalists- shared her valuable experiences in the field
of journalism.
o Ms. Chandani Hamal, Journalist and Fellow of this project- Shared experiences,
accolades received, and the fellowship program's role in supporting her exploration of
the foreign affairs beat.

Second Outreach Program:
e Date: On December 11, 2023
e Location: Nepal Press Institute (NPI)
e Number of Participants: 50 students enrolled in Journalism
Resource Person:
e Ms. Babita Basnet, Senior Journalist- shared her valuable experiences in the field of
journalism and Gender in Journalism.
e Ms. Nishu Ratna Bastakoti, Program Coordinator (MAG) — Shared research findings on
the "Status of Nepali Women Journalists Covering Foreign Affairs,” shedding light on the
importance of gender representation in this field.

Third Outreach Program:
e Date: On December 13, 2023,
e Location: Shepherd College, Baneshwor
e Number of Participants: 30 students enrolled in Journalism
Resource Person:
e Ms. Babita Basnet, Senior Journalists- shared her valuable experiences in the field of
journalism.
e Ms. Shivanee Thapa, Senior News presenter (Foreign Affairs) - shared invaluable insights,
experiences, and anecdotes from her career in the field, providing students with a firsthand
understanding of the intricacies of Foreign Affairs reporting

Overall, these outreach programs proved to be highly successful in achieving its objectives of inspiring
and guiding the next generation of journalists.

Challenges and Mitigation Measures

Coordination of schedules and ensuring that all important stakeholders, guest speakers, and attendees

are available on the given date and time can be difficult when organizing a high-profile event such as

the study report launch with Ministers and Ambassadors as special guests and other renowned
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dignitaries. The efficient facilitation handled unexpected delays and time management.

Obtaining adequate media coverage, particularly in print media, and publicity for the research report
launch was challenging. To provide appropriate information to journalists and other media workers, a
convincing press release was created.

In addition to that, a full day of training with substantial subject matter linked to foreign affairs can be
taxing. It can be challenging to keep participants engaged throughout the training program. Interactive
interactions, particularly over extended sessions, were an effective way of keeping their interest and
drive high.

Lesson Learned

A key lesson learned in this quarter is to create a detailed plan that identifies the key media channels
and devoted journalists who craft the story to enable effective media outreach for. Creating a
compelling press release that highlights the report's important findings can aid in increasing media
coverage.

Another key takeaway is the importance of designing a training program that is concise and does not
overwhelm trainees while providing contextual relevant material, particularly in the Madhesh and
Gandaki provinces.

B. Article 19 Supported Program

Project Title: Internet Freedom Initiative (IFI)Project
Duration: 2021- 2023

About Project

Media Advocacy Group (MAG) is a hon-governmental organization (NGO) founded in 2008
by agroup of media, advocacy, and management experts. MAG is based in Kathmandu, Nepal,
and supports efforts to promote and protect democracy and freedom.

Nepal Working Group (Nepal WG) is a group of experts assembled by the Media Advocacy
Groupwith the support of A19 to enhance internet freedom in Nepal through the Internet
Freedom Initiative — IFI.

MAG is serving as the Secretariat of the Nepal WG. It provides regular support and
coordinationwhen necessary and undertakes internal and external communications on behalf of
the Nepal WG.

Context

Nepal Working group is assembled with an aim to oversee the digital freedom situation in
Nepal.It works to increase CSOs coordination and ability by launching high impact advocacy
campaignsaimed at shaping laws and policies to promote internet freedom in Nepal. Overall,
the WG targetsfor promoting internet freedom in Nepal by taking collective actions and
exchanging knowledge.In the same context, the group of Nepal plans to generate the National
Action Plan (NAP) to be effective for 2022. It has identified the action areas integral for internet
freedom in Nepal.
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Overall Objective of Nepal Working Group

The overall objectives of Nepal Working Group are to:

Develop and implement a strategy and a national action plan for advocating with

differentstakeholders and engaging them, in prioritized issue

Organize discussion and coordination between Working Group (WG) members,

authoritiesand other relevant stakeholders

Action Areas

S.N Action Plan Tentative Time Frame
1. | Regular meet-ups with the group members Regular activitythroughout
. . . e th
Brainstorming, Priority area identification ¢ year
2. | Key stakeholders’ identification Regular activitythroughout
Reach out to different stakeholders the year
(Policy makers, court, civil society, media, private companies)
3. | Review of laws, policies and regulatory instruments Need based and based on
the availability of budget
4. | Analysis of Draft of Cyber Security Policy 2021 released for | After signing the contract
public consultation and IT bill submitted to the Parliament by the | between MAG and A19
Nepal Government by hiring a consultant
5. | Series of consultation workshops for capacity enhancement of: After receiving the report
i from the consultant
e Policy makers and Regulators
e Law enforcement agencies
e civil society
e Media
e Private sector
e |ICT service providers
e on Draft of Cyber Security Policy 2021 and IT Bill
6. | Press release by the Nepal WG on Internet Freedom issues Regular activity
throughout the year-as and
when required basis

Activity 1. Stakeholder Consultation on the ""Directives for managing the use of social networks,

2023"

Media Advocacy Group (MAG), in partnership with Article 19, organized a stakeholder consultation
on the "Directives for managing the use of social networks, 2023" at Yak Palace, Pulchowk, Lalitpur,
on December 22, 2023. The primary objective was to actively involve the government and concerned
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stakeholders in establishing accountable platform governance. The focal point of the discussions was
to generate recommendations striking a delicate balance between regulation and freedom of expression,
ensuring the directives fulfill their intended purpose without compromising constitutional rights.

Participants in the program included representatives from the Ministry of Communication and
Information Technology, government officials, digital rights activists, civil society representatives,
ICT experts, and media personnel. During the discussions, participants addressed the government's
sudden endorsement of the directive to manage social media without proper consultation with
stakeholders.

Objectives of the event:

o To discuss the major issues related to the new directives for managing the use of social
networks, 2023" endorsed by Nepal government.
o To promote multi-sectorial collaboration in support of internet freedom in Nepal.

Event Details:
o Date: December 22, 2023
o Venue: Yak Palace, Lalitpur

Resource Person, Session

e Presentation on “Current Status- Directives for Managing the use of Social Network,
2023, Ms. Babita Basnet, Senior Journalist

o Keynote Speaker, Mr. Netra Prasad Subedi, Joint Secretary, Ministry of CIT /
Coordinator- Drafting Committee for Social Media Management and Regulation
Stakeholder’s Remarks

e Mr.Taranath Dahal, Freedom Forum, CEO

o Mr. Ramesh Bista, Vice President, Federation of Nepali Journalists
e Dr. Mahendra Bista, CEO Image Channel

o Mr. Balkrishna Basnet, President, Press Council

e Mr. Santosh Sigdel, Digital Right Activist

Key Achievements:

e The event provided a platform for comprehensive and insightful discussions on the proposed
social media directive, fostering a deeper understanding of its implications.

o Experts and concerned stakeholders from ICT backgrounds shared their insights, enriching the
dialogue and ensuring a holistic exploration of the challenges and opportunities associated with
social media regulation.

e The program successfully raised awareness about the importance of regulating social media to
address issues like misinformation while also highlighting the need to protect freedom of
expression.

o Experts and concerned stakeholders offered valuable recommendations, emphasizing the
importance of a thoughtful, comprehensive approach to lawmaking and suggesting a review of
existing laws instead of introducing new directives.
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« The event facilitated a critical examination of the directive, including concerns about its
practicality, foundation, and potential impact on the nation's international image.

o The program encouraged an open dialogue among government and concerned stakeholders,
fostering collaboration and creating a space for ongoing discussions and refinements in the
regulatory framework.

C. FWLD Supported Program

Activity 1: Status of the Implementation of the Nepal Citizenship Act, A Media Interaction
Program

Event Details:
Venue: Yak Palace, Lalitpur
Date: 9" August, 2023

Sessions:
% Presentation: Status of Implementation of the Nepal Citizenship Act, Advocate Sabin Shrestha,
Executive Director, FWLD

% Challenges of Mr. Kumar Joshi, Street Child in obtaining Citizenship

% Remarks, Honorable Narayan Kaji Shrestha, Deputy Prime Minister and Home Minister
% Interaction with Media

Media Coverage

The event was covered by various national television channels, newspapers and online portals. Some
of the news features are as below:
e myRepublica:
https://myrepublica.nagariknetwork.com/news/citizenship-related-requlations-will-be-taken-to-
cabinet-soon-dpm-shrestha/?fbclid=IwAROrF3Tx92kHO9RZxmhWrcxCalHVEWIMXNO-
rErSx5dRLbB53fCH7z5DAfY
e Rising Nepal:
https://www.risingnepaldaily.com/news/30685?fbclid=lwAR2RehUNG68vOU9ICZDQRJIwe3j
NdkV6t7vwPgO-6X5] XMClbxzvpNgTH5Uo
e Nepal Live Today:
https://www.nepallivetoday.com/2023/08/09/home-minister-promises-to-bring-citizenship-
regulations-soon/?fbclid=IwARO-
DRcBwfMtOBaCKw6LMXwWP6KRW1t74e5YgMPLGFLtbh8r4axNWI4UtHKzwcA
e The Himalayan Times:
https://thehimalayantimes.com/nepal/citizenship-related-regulations-to-be-tabled-in-cabinet-
soon-dpm-shrestha?fbclid=IwAR3YI1jZKWA8XUX JW5HK5UrJO-
NOSueWBEusBGmAdSuZjApXdwoMDVMD2bc
e Gorkhapatra Daily
https://gorkhapatraonline.com/news/74174?fbclid=IwAR3NARN5LzZHTKO50UCoXFqWZkP
LyRvtgvc Mh7N1jXhaBYc05SdsTfEiyqc
e Himal Press: https://himalpress.com/2023/08/80830/?fbclid=lwAR1d803EbtDuocfhbW-
JIN_yjx9fP8h4fB6xgHU2RvgkyF21 OvA7KI56BI
e Nawalpur News:
https://www.nawalpurnews.com/2023/08/10/19732/?fbclid=IwAR3nNIODP8MFZDo7BsI6zy1N
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e News of Nepal:
https://www.newsofnepal.com/2023/08/09/588449/?fbclid=IwAR0Y GKVV9rSnsY46ZNoGt
6KjRKkc5yrLF7p1Qeo-0TwJ9p2fN4ABAb2GZ 5¢

e News Griha:

https://newsgriha.com/detail/9678?fbclid=IwWAR2AWSUs9DZdXU1 Kj7pRDWIGXfxrhLlicx1
FMgNiqUXgPEzZW6wWVY Ye8kmQ

Key Achievements

e Home Minister, Under Secretary and Joint Secretary from Home Ministry expressed strong
commitments towards government's commitment to promptly introducing regulations
concerning citizenship.

e The participating media were encouraged to become change makers and agents to discuss,
review, and make efforts towards amending the Citizenship Act.

Challenges, Mitigation measures and lesson learned

The event was conducted smoothly, but there were a few challenges and lessons learned:

e Because Minister and senior level government official parties were involved, managing their
time effectively was a challenge. Effective facilitation time management strategies were
discovered to be beneficial.

e Coordination is critical to the program's success. The selection of participants and speakers was
critical to achieving the program's goals. Active coordination was discovered to be critical for
project success at every stage.

e More time dedicated to discussion sessions could better serve the project's purpose and make it
more interactive and interesting.

Activity 2: Status of the Implementation of the Nepal Citizenship Act, A Media Interaction
Program

Event Details:
Venue: Yak Palace, Lalitpur
Date: 9" November, 2023

Sessions:

% Remarks, Ms. Devu Parajuli, General Secretary, Nepal Disable Women Association, General
Secretary
Remarks, Ms. Bhumika Shrestha, LGBTIQ Representative, Blue Diamond Society
Remarks, Mr. Krishna Bahadur Katuwal, Under-Secretary, Ministry of Home Affairs, Head of
Citizenship and National ID management Section
Remarks, Mr. Sabin Shrestha, Executive Director, FWLD

Interaction with Media

7/ X/
X GIR X 4

7/
X

L)

7/
X

L)

Key Achievements
e A very fruitful interaction was established between home ministry and the media regarding the
citizenship act.
e The participating media were encouraged to become change makers and agents to discuss,
review, and make efforts towards amending the Citizenship Act.
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https://www.nawalpurnews.com/2023/08/10/19732/?fbclid=IwAR3nIODP8MFZDo7BsI6zy1NUaR4zq6PQlZS9lVTSDUC5sk2V7rI6N9e3NfM
https://www.newsofnepal.com/2023/08/09/588449/?fbclid=IwAR0YGKVV9rSnsY46ZNoGt6KjRkc5yrLF7p1Qeo-oTwJ9p2fN4ABAb2GZ_5c
https://www.newsofnepal.com/2023/08/09/588449/?fbclid=IwAR0YGKVV9rSnsY46ZNoGt6KjRkc5yrLF7p1Qeo-oTwJ9p2fN4ABAb2GZ_5c
https://newsgriha.com/detail/9678?fbclid=IwAR2AWSUs9DZdXU1_Kj7pRDWIGXfxrhLIicx1FMgNiqUXgPEzW6wvYYe8kmQ
https://newsgriha.com/detail/9678?fbclid=IwAR2AWSUs9DZdXU1_Kj7pRDWIGXfxrhLIicx1FMgNiqUXgPEzW6wvYYe8kmQ

Challenges, Mitigation measures and lesson learned
The event was conducted smoothly, but there were a few challenges and lessons learned:
e Because senior level government official were involved, managing their time effectively was a
challenge. Effective facilitation time management strategies were discovered to be beneficial.
e Coordination is critical to the program'’s success. The selection of participants and speakers was
critical to achieving the program's goals. Active coordination was discovered to be critical for
project success at every stage.
e More time dedicated to discussion sessions could better serve the project's purpose and make it
more interactive and interesting.

D. FES Supported Program

Friedrich-Ebert-Stiftung (FES), established in 1995, is working with partners such as trade
unions,media, academia, political parties, and NGOs for capacity building on issues of social
justice, human rights, rule of law, and inclusion. Furthermore, it holds discussions on current
political andeconomic topics providing opportunities for cross-party dialogues and exchange
between representatives of the government and civil society. It also provides civic education
program/training to the people. FES Nepal, has been partnering with MAG in providing
differenttraining to the women journalists to enhance their capacities.

Program Title: Stakeholder Consultation on Addressing Digital Violence: Exploring
Policy Challenges and Solutions

Date: 24" August, 2023

Venue: Yak Palace, Lalitpur

Summary:
On August 24, 2023, the Media Advocacy Group (MAG) and FES Nepal jointly organized a
Stakeholder Consultation event titled "Addressing Digital Violence: Exploring Policy Challenges and
Solutions.” Held at the Yak Palace in Lalitpur, this gathering was graced by the presence of the Chief
Guest, Honorable Rekha Sharma, Minister of the Ministry of Communication and Information
Technology (CIT).
The event commenced with a Situational Analysis of Online Violence, coupled with the presentation
of research findings from "Online Violence among Women Journalists,” conducted in 2022 by MAG
and FES. Ms. Babita Basnet, the Executive Director of MAG, led this segment. Dr. Rajib Subba, an
ICT Expert, followed with a presentation focused on the critical task of analyzing and identifying gaps
within the current policies related to digital violence.
Presentation Sessions:

e Current Status of Online Violence in Nepal Ms. Babita Basnet, Senior Journalists

e Analyzing and identifying gaps in the current policies related to digital violence, Dr.

Rajib Subba, ICT Expert
e Remarks by Chief Guest, Honorable Rekha Sharma, Minister, Ministry of Communication and
Information Technology

Panel Discussion (Panelists):

e Ms. Karishma Manandhar, Actress

e Ms. Sangeeta Khadka, Chairperson, Minimum Wages Fixation Committee (MWFC)

e Mr. Dipesh Joshi, DSP, Nepal Police Cyber Bureau
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e Mr. Netra Prasad Subedi, Joint Secretary, Ministry of CIT / Coordinator- Drafting Committee
for Social Media Management and Regulation
Media Coverage:
The event was covered in various national television channels, national newspapers and online news
portals. Some of the links are as follows:
e https://gorkhapatraonline.com/news/76098?fbclid=IwAR3C8620ZimC_a7klarGEf959UQO0i
L8pLOMIXI39vQXPIlIrgpdUCuGrv5U0
e https://gorkhapatraonline.com/news/76062?fbclid=IwAR2TBEqIftX2pm4ywXIqu0zIWLRO
W8zejrM3pnmQYoR3DJIQK80zcvVHZol
e https://onlineradionepal.gov.np/en/
e https://risingnepaldaily.com/news/31477

Key Achievements:

e The consultation successfully brought together 50 key stakeholders from both governmental
and non-governmental sectors. This diverse representation ensured a comprehensive discussion
of digital violence issues in Nepal.

e Generated valuable policy insights and recommendations through expert panel discussions and
data-driven presentations.

e Raised awareness about digital violence issues and promoted networking opportunities for
stakeholders to foster future collaborations.

E. Individual Donor Supported Program

Program Title: Leadership Development in Women Politicians
Duration: January 2023- September 2024

Activity 1: Podcast with prominent and aspiring leaders and motivational speakers
Objectives:

e To enhance communication skills and visibility of women parliamentarians and bring their
experiences and thoughts in the media sphere through podcast series

MAG launched a podcast series throughout featuring prominent leaders and aspiring women leaders.
This platform provided a space for these leaders to share their insights, experiences, and perspectives
on crucial issues, fostering meaningful dialogue and inspiring the next generation of women leaders.
The podcast series will be accessible to a wide audience, contributing to the visibility and influence of
women parliamentarians.

Communication and Information Technology Rekha Sharma received more priority.
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https://gorkhapatraonline.com/news/76098?fbclid=IwAR3C862oZimC_a7k1arGEf959UOOiL8pLOM9xI39vQXPIlrqpdUCuGrv5U0
https://gorkhapatraonline.com/news/76098?fbclid=IwAR3C862oZimC_a7k1arGEf959UOOiL8pLOM9xI39vQXPIlrqpdUCuGrv5U0
https://gorkhapatraonline.com/news/76062?fbclid=IwAR2TBEqIftX2pm4ywXIqu0zlWLR0W8zejrM3pnmQYoR3DJtQK8OzcvVHZoI
https://gorkhapatraonline.com/news/76062?fbclid=IwAR2TBEqIftX2pm4ywXIqu0zlWLR0W8zejrM3pnmQYoR3DJtQK8OzcvVHZoI
https://onlineradionepal.gov.np/en/
https://risingnepaldaily.com/news/31477

F. TEWA Supported Program

Project Title: “Cyber-Security Training for Women Politicians”
Duration: July 2023- April 2024

Date: 2" & 7" April, 2024

Venue: Alfa House and Yak Palace

Summary:

On April 2" & 7th, 2024, the Media Advocacy Group (MAG), in partnership with Tewa, conducted
the two-day "Cyber-Security Training for Women Politicians”. This initiative aimed to address the
unique digital security challenges faced by women in politics by providing essential knowledge and
skills. The training covered crucial aspects such as account certification, blocking and reporting
offensive content, and prevention mechanisms. The goal was to empower women politicians, enhance
their digital resilience, and ensure their active and secure participation in political affairs.

Objectives

The primary objective of the Cyber-Security Training for Women Politicians, organized by the Media
Advocacy Group (MAG) in partnership with Tewa, was to empower women politicians with the
essential knowledge and skills needed to navigate the digital landscape securely. The training aimed
to:

« Raise awareness about cyber-security risks specific to women in politics, including threats like
phishing and data breaches, enabling informed decision-making for personal protection.

« Build resilience by teaching participants how to effectively respond to and recover from cyber
incidents, and prevent future vulnerabilities.

« Enhance digital literacy through education on secure communication channels, password
management, and safe online behavior, empowering women to use technology confidently
while minimizing risks.

o Equip participants with strategies to address unique online challenges such as cyberbullying,
doxxing, and harassment, helping them maintain a positive online presence.

o Provide knowledge of relevant laws, regulations, and policies related to cyber security,
fostering their ability to advocate for better practices and contribute to policy discussions.

Overall, the training aimed to ensure women politicians can engage meaningfully in cyber-security
legislation, decision-making, and governance of emerging technologies, while effectively safeguarding
their digital accounts and online presence.

Activity: Two —Day Cyber —Security Training for Women Politicians

Date: April 2nd, 2024 & April 7t 2024
Venue: Alfa House, New Banseshwor & Yak Palace, Pulchowk , Lalitpur

Resource Person

e Mr. Dipesh Joshi, Nepal Police
e Mr. Roshan Shrestha, Cyber Security Expert

Sessions

e Present Scenario of Cyber-Security, Mr. Dipesh Joshi
e Practical Session on Cyber-Security, Mr. Roshan Shrestha
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(Following the two training sessions, Q/A interaction session was organized to address participants’
questions and facilitate further discussion)

Key Achievements

e Empowering Women with Digital Security Skills.

e Participants expressed dismay at this harmful practice, recognizing that it is intentionally done
to undermine their image.

e Incendiary Participants learned about prevention mechanism, including account certificate,
blocking and reporting incendiary comments and publications.

e Participants gained insights into tactics used to harass politically active women on social
networks.

Recommendations
The participants made the following key recommendations:

e Advocate for policies that address cyber threats faced by women politicians.
e Established support network where participants can seek advice and assistance related to cyber-
security issues.

G. RUTGERS University Journalism Initiative on Gender-Based Violence (JiG) Supported
Program

Project Title: “Basic Journalism and Gender Based Violence (GBV) for LGBTQI”
Duration: May 15- July 15, 2024

Date: 9t & 10t May, 2024

Venue: Media Advocacy Group, Thapathali Height, Kathmandu

Summary

In response to ongoing issues of discrimination, harassment, and violence against LGBTQI
individuals in Nepal, Media Advocacy Group, in collaboration with the Journalism Initiative on
Gender —Based Violence (JiG), organized a two-day Basic Journalism and Gender —Based
Violence Training held on May 9™ and 10", 2024, at Media Advocacy Group Office in
Thapathali Height, Kathmandu. The training aimed to equip LGBTQI community members with
essential skills and knowledge for effectively reporting on and addressing gender-based
violence.

The training brought together a diverse group of participants from the LGBTQI community and
included interactive sessions, workshops, and discussions. It provided a supportive environment
for sharing personal experience and challenges, fostering community empowerment and
solidarity. This initiative was a crucial step towards improving media representation and
combating gender-based violence within the LGBTQI community.
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Objectives

The primary goal is to empower LGBTQI individual in Nepal to use journalism as a tool for
advocacy, empowerment, and social change, while also promoting greater understanding and
acceptance of LGBTQI rights within society.

Other objective of the event is mentioned below:

e Equip LGBTQI individual with basic journalism skills, including writing, reporting,
interviewing, and fact-checking, to empower them to tell their own stories and advocate
for their rights effectively.

e Participants has gained a comprehensive understanding of different forms of GBV,
including definitions, prevalence, and impact.

e Empower LGBTQI individuals to report on GBV issues accurately and sensitively while
ensuring survivor well-being and rights.

Activity: Two-Day Basic Journalism and Gender Based Violence (GBV) Training for LGBTQI

Date: 9" & 10t May, 2024
Venue: Media Advocacy Group, Thapathali Height, Kathmandu

Resource Person

e Ms. Babita Basnet, Senior Journalist
e Mr. Mahendra Bista, Past President of FNJ

Sessions

e Introduction to Media and Basic Journalism. News Gathering techniques and Sources,
Mr. Mahendra Bista

e Conceptual Clarity and Understanding on GBV, News and Case Study writing on GBV,
Relating Journalism and GBV, Ms. Babita Basnet

Achievements

The achievements of the two-day basic journalism and gender —based violence (GBV) training for
LGBTQI include:

e Participants acquired essential journalism skills, enhancing their ability to report on GBV issues
effectively.

e The training raised awareness about GBV within the LGBTQI community, deepening
participants’ understanding of its complexities.

Overall, the training has equipped LGBTQI individuals with the tools and motivation to combat GBV
and empower marginalized communities in Nepal.
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Recommendation

Recommendation for the two-day basic journalism and gender-based violence (GBV) training for
LGBTQI individuals in Nepal include offering continued education and support through follow-up
sessions, providing tailored resources for reporting on GBV within the LGBTQI community. By
implementing these recommendations, the two- day basic journalism and GBV training for LGBTQI
can continue to effectively empower participants, promote inclusive reporting practices, and drive
positive societal change.

H. Friedrich-Ebert-Stiftung (FES) Supported Program

Project Title: Two-Day Panel Discussion Program on Visibility of Women Leadership in
Media

Duration: June-July, 2024

Date: 11" & 13™ June, 2024

Venue: Yak Palace,

Summary

In contemporary Nepali society, the media significantly shapes public discourse and influences
perceptions, yet the representation of women leaders remains markedly insufficient compared
to their counterparts. This disparity reflects entrenched gender biases and perpetuates systemic
inequalities, obstructing progress toward gender parity in leadership roles.

A panel discussion organized by Media Advocacy Group (MAG) and Friedrich-Ebert-Stiftung
(FES) Nepal on 11" & 13™ June, titled ‘“Two-day Panel Discussion Program on Visibility of
Women Leadership in Media’, and addressed these critical issues. Held at Yak Palace in
Lalitpur, the panel featured prominent figures such as Honorable Ishwari Neupane, Honorable
Bidya Bhattari , Dr. Mahendra Bista , Mr. Biswas Baral , Dr. Sudha Sharma , Ms. Bhawani Rana
, Mr. Dharmendra Jha , and Mr. Guna Raj Luitel . The discussion focused on the need for
increased media coverage of women leaders, highlighting that the current underrepresentation
limits their visibility and reinforces gender stereotypes.

The panelists emphasized the importance of media in amplifying women’s leadership narratives
and called for robust support to ensure diverse and equitable representation. The event
underscored the need for coordinated efforts from media organizations and policymakers to
enhance the visibility and empowerment of women leaders, thus fostering a more inclusive and
representative media landscape.

Objectives

¢ Raise awareness about the importance of visibility of women leaders in media.

o Foster discussion on the barriers faced by women in media leadership roles and explore
strategies to overcome them.

e Engage women leaders from different sectors focusing on political parties in advancing
the visibility of women leaders in the media.
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e Networking opportunities between women leaders and media persons.
e Promote gender- responsive media practice.

Activity 1: Panel Discussion on Visibility of Women Leadership in Media

Date: June 111, 2024
Venue: Yak Palace, Lalitpur

Panelists

¢+ Honorable Ishwari Neupane, MP_Nepali Congress Party
% Honorable Bidya Bhattari , MP_CPN-UML

¢+ Dr. Mahendra Bista, Former President FNJ

< Mr. Biswas Baral , Editor The Kathmandu Post

Sessions

e Recent Context of Media and Women Leaders, Honorable Ishwari Neupane

e Media Coverage in the Constitution and Discuss about the Election Media
Response, Honorable Bidya Bhattari

¢ Women in Media: Visibility, Perception, and Ethics, Dr. Mahendra Bista

e Women Leaders in Nepali Media: Representation, Coverage, and Expectations
from Women Politicians, Mr. Biswas Baral

(All the sessions were complemented by Q&A and interactive segments)

Key Achievements

e Raised Awareness about the challenges like gender bias and barriers to
advancement in media leadership.

e Provided inspiration insight form the panelist.

e Generated media coverage and outreach to amplify impact.

Recommendation

The panel discussion program recommends that media outlets take proactive steps to
enhance the visibility of women leaders across Nepal. It is crucial for media organizations to actively
seek out and prominently feature women leaders from diverse backgrounds, political affiliations, and
geographical regions. By showcasing the accomplishments and leadership qualities of women
politicians who have made substantial contributions, media can serve as a catalyst for inspiring other
women to purse and excel in leadership roles. Highlighting success stories not only amplifies the voices
of women in positions of influence but also contributes to breaking down barriers and stereotypes. This
concerted effort by media outlets is essential in fostering a more inclusive and representative portrayal
of women in leadership, ultimately contributing to greater gender parity in public and political spheres.
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Media Coverage

% https://epaper.gorkhapatraonline.com/pdf/1991?file=/uploads/file/2024/6/gorkhapatra/2024-
06-
11-11-45-01-gopa-jeth-30.pdf

¢ https://kathmandupost.com/art-culture/2024/06/13/panel-highlights-media-s-role-in-women-s-
political-visibility

¢ https://ghatanarabichar.com/306230

Activity 2: Multi-Stakeholder Panel Discussion on Visibility of Women Leadership in Media

Date: June 13t 2024
Venue: Yak Palace, Lalitpur

Panelists

¢+ Dr. Sudha Sharma, Former President of Nepal Medical Association & Former
Secretary of Ministry of Health and Population

% Ms. Bhawani Rana, Former President of Federation of Nepalese Chambers of
Commerce and Industry (FNCCI )

% Mr. Dharmendra Jha , Chairperson of Rastriya Samachar Samiti ( RSS ) &
Former President of FNJ

% Mr. Guna Raj Luitel , Editor-in-chief Nagarik National Daily

Sessions

e Insights and Perspectives on Portrayal of women Leaders in Various forms of
media , Ms. Bhawani Rana

¢ Informed Perspectives and insights on the representation , coverage, and societal
expectations of women leaders in Nepali media , Mr. Gun Raj Luitel

e Media Portrayal of Women Leaders ,Ms . Sudha Sharma

e Visibility ,perception , and Ethics as they related to women in media , Mr.
Dharmendra Jha

(All the sessions were complemented by Q&A and interactive segments)

Key Achievements

e Increased understanding of challenges and opportunities for women in media
landscape.

e Provided inspiration insights form the panelists

e Generate media coverage and outreach to amplify impact

e Raised awareness about the importance of gender diversity in media leadership
roles.
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Recommendation

Media organizations should adopt gender-responsive policies that promote equality. This includes fair
representation of women in leadership roles and equal opportunities. Encourage media creators to
highlight women leaders’ achievements and challenges and inspiring change.

Ministry of Communication and Information Technology Supported Program

Project Title: Digital and Media Literacy for Women Politicians
Duration: July, 2024

Date: 2" July, 2024

Venue: Yak Palace, Lalitpur

Summary

On July 2" 2024 , Media Advocacy Group ( MAG ) , in collaboration with the Ministry of
Communication and Information Technology , hosted a “ Digital and Media Literacy Program
for Politicians ” at Yak Palace , Pulchowk , Lalitpur . This initiative aimed to empower women
politicians by enhancing their digital and media literacy skills.

Despite increasing women’s participation in Nepali politics -33% in federal and provincial
assemblies and 42% at the local level-media coverage often neglects women politicians, with
only 6% of media coverage dedicated to them. This disparity highlights a critical need for
improved representation and cyber security measures.

The program sought to address these issues by equipping participants with tools and knowledge
to better engage with constituents, advocate for policies, and enhance their public presence. By
promoting inclusive political participation and leadership, the initiative aimed to bridge gaps in
digital access and media literacy among women politicians.

Objectives
e Enhancing Digital and Media Literacy Skills for Women Politicians in Nepal .
e To improve participants’ ability to use digital tools and media for political
communication and advocacy.

Activity: One-day training for Women Politicians on Digital and Media Literacy

Date: July 2"9, 2024
Venue: Yak Palace, Pulchowk, Lalitpur

Resource Person

e Ms. Nita Pandit ,Journalist / Past President_Sancharika Samuha Nepal
e Ms. Babita Basnet, Senior Journalist
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Sessions

e Media Literacy , Ms. Nita Pandit
e Digital Literacy, Ms. Babita Basnet

Achievements

e Participants gained advanced skills in digital and media literacy.
e Increased Awareness of Online Violence and Advocacy for Policy Measures to Protect Privacy
and Ensure Digital Security.

Recommendation

e Digital and Media literacy programs should be conducted not only at the central level but also
at the district level.

e This type of program should be targeted young and middle age women also.

e Implementation of legislative initiatives and existing frameworks, such as privacy rights and
cyber security guidelines, is essential.

Media Coverage

¢ https://gorkhapatraonline.com/news/114421
% https://www.imagekhabar.com/news/478578/

X/
*

J. RBC Trustees (Jersey) Limited Wealth Management Supported Program

Project Title: Effective Communication for Women Politicians
Duration: May 15, 2024- May 15, 2026

Summary

In Nepal, the representation of women in politics, including parliamentarians, has been on the
rise, playing a crucial role in shaping policies and legislation. To maximize their influence and
effectively represent their constituencies, women parliamentarians must leverage effective
communication and media engagement. Building strong media relationships is essential for
amplifying their voices, promoting legislative agendas, and connecting with constituents.
Media Advocacy Group (MAG) has been leading capacity —building initiatives across all five
provinces of Nepal - Bagmati, Gandaki, Madesh , Karnali and Sudur-Pashchim . Through
workshops, review meetings, podcast series, media monitoring of major newspapers, and online
media, as well as report publications and social media dissemination, MAG has identified a
significant demand for programs that enhance women parliamentarians’ media relationships and
social media skills.

In response, MAG propose the “Effective Communication for Women Parliamentarians” project
to address this need, aiming to strengthen media engagement and social media proficiency
among women in political leadership.
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Objective (s)

The primary objective of the project is to empower women politicians including
parliamentarians in five provinces of Nepal with advanced communication skills, enabling them to
effectively engage with the media.

The specific objectives are:

e To enhance communication skills and visibility of women politicians including
parliamentarians and bring their experience and thoughts in the media sphere through podcast
series.

e To empower women politicians including parliamentarians with advanced communication
skills, enabling them effectively engage with the media.

e To analyze coverage and representation of women politicians including parliamentarians
across prominent print and online platforms, aiming for the improvement in the portrayal of
women in politics.

e To build the rapport between the media person and women politicians.

e To inspire and empower participate through the stories and achievements of the guest’s
speakers, fostering a sense of motivation, resilience, and determination.

e To increase the visibility of women politicians and parliamentarians in media.

e To equip women politicians including parliamentarians with the skills needed to proficiency
handle social media platforms through workshops and trainings.

e To strengthen women politicians including parliamentarians’ relationships with the media,
enabling them to effectively engage with journalists for improved representation.

Activity: Podcast Series

To further enhance the communication skills and visibility of women politicians including
parliamentarians, MAG launch a podcast series throughout the two years of the project period featuring
prominent and aspiring women leaders. This platform will provide a space for these leaders to share
their insights, experiences, and perspectives on crucial issues, fostering meaningful dialogue and
inspiring the next generation of women leaders. The podcast series will be accessible to a wide
audience, contributing to the visibility and influence of women parliamentarians.
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